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The State and the private universities in Indonesia are categorized as one of the 

national instruments to improve the quality of life in the community, nation and state. 

Meanwhile, the work performance of private university lecturers is quite lagging 

compared to lecturers in state universities. Although improving the quality of higher 

education cannot be separated from the improvement of the quality of its main 

resources, namely lecturers, with the main task of Tri Dharma; teaching, research and 

service to the community.This study examines the influence of organizational culture 

factors, individual characteristicistics, and lecturer competence on the achievement 

motivation and work performance of lecturers at private higher educations in 

Indonesia, in which achievement motivation and individual characteristic as mediator 

variables for the relationship between organizational culture and work performance. 

A total of 100 questionnaires were distributed to the research locations, and all of 

them were returned completely filled in, and could be processed using PLS Smart4 

Structural Equation Modeling statistics. The results of the study show that 

organizational culture factors, individual characteristic and achievement motivation 

have direct, positive and significant influence on the work performance of lecturers 

at private higher educations in Indonesia. In particular, organizational culture also has 

direct and significant influence on competence, individual characteristic and 

achievement motivation. However, achievement motivation is partial mediator for the 

relationship between organizational culture and lecturer work performance. 

Meanwhile, individual characteristic are partial mediators of the relationship between 

organizational culture and work performance. Meanwhile, lecturer competency is 

partial mediator for the relationship between organizational culture and lecturer 

achievement motivation. With this, it can be understood why there is lag in the 

achievements of lecturers at private higher educations compared to lecturers at state 

higher educations in Indonesia. It is hoped that this research can contribute to 

government policy and academic literature to improve the work performance of 

lecturers at private higher educations in Indonesia. 
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INTRODUCTION 

 

Public and private higher education in Indonesia are categorized as one of the national instruments for 

improving the quality of life in society, nation and state. (Permendikbud no. 53, 2023). 

 

In accordance with UURI No. 12 of 2012 that improving the quality of higher education cannot be 

separated from improving the quality of its main resources, namely lecturers, with the main tasks of 

Tri Dharma, namely, teaching, research and community service (Istijanto, I. 2021). The work 

performance of lecturers at private higher educations is somewhat lagging behind compared to state 

higher educations. Likewise, the main choice for outstanding candidates to continue their studies to 

higher level is state universities, so that private universities are more second-class universities 

(Jatmiko, 2020). 

 

There is not much research related to the development of private higher educations in Indonesia, 

including regarding the work performance of lecturers. So, it is relevant to carry out this research to 

find out and study what factors can actually build the performance of private higher education 

lecturers in Indonesia, so that they can be on par with state higher education lecturers. 

 

To ensure the birth of graduates who excel and have special qualities, higher educations can implement 

good programs and curricula, have good and qualified lecturers. (Permendikbud 53 of 2023). If 

supported by quality lecturers, then the quality of the higher education will be good, and the 

educational programs launched will come out with satisfactory results (Istijanto, I, 2021). 

 

However, the facts state that the work performance of lecturers at private higher education is 

somewhat behind that of state higher education. In Table 1.1 below, it can be seen that in state higher 

educations, the percentage of higher ranks has greater number of people, namely Head Lectors (68%) 

and Professors (77%) compared to private universities which are much less, namely Head Lectors 

(32%) and Expert Assistants (23%). 

 

 

METHOD 

 

The Theoretical Model of Research 
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Employee perceptions about fairness in their treatment and rewards influence motivation and work 

performance (Equity Theory J. Stacy Adams, 1965). then lecturer work performance (PK) is the 

dependent variable, while individual characteristic (KI), organizational culture (BO), and achievement 

motivation (MB) are independent variables. Apart from that, achievement motivation (MB) and 

individual characteristic (KI are mediator variables between organizational culture (BO) and lecturer 

work performance (PK). Furthermore, the lecturer competency variable (KD) is the mediator for the 

relationship between organizational culture (BO) and achievement motivation. (MB). Theoretically, 

the model is presented in Figure 1 below. 

 

Figure 1: The theoretical research model 

Research Hypothesis 

Based on the theoretical model, main research hypotheses are proposed: 

H1: Organizational Culture has positive and significant effect on Lecturer Competency 

H2: Organizational Culture has positive and significant effect on Individual Characteristicistic 

H3: Organizational Culture has positive and significant effect on Achievement Motivation 

H4: Organizational Culture has positive and significant effect on Work Performance 

H5: Lecturer Competency has positive and significant effect on Achievement Motivation 

H6: Individual Characteristic has positive and significant effect on Work Performance 

H7: Achievement Motivation has positive and significant effect on Individual Characteristicistic 

H8: Achievement Motivation has positive and significant effect on work performance 
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H9: Achievement Motivation is the mediator of the relationship between Organizational Culture 

and Lecturer Work Performance 

H10: Individual Characteristicistic is mediator of the relationship between Organizational 

Culture and Lecturer Work Performance 

H11: Lecturer Competency is the mediator of the relationship between Organizational Culture 

and Lecturer Achievement Motivation. 

Sampling  

In this study, the sample was set at 100 respondents, because according to Ghozali (2020) the 

recommended sample size for the PLS Smart SEM model is between 30 and 100, with up to five 

variables and each variable is explained by three or more indicators.  

Sampling was carried out in two stages. First, selecting provincial areas using the stratified 

random sampling method, namely from 33 provinces in Indonesia, 10 provinces were selected. 

Second, the selection of the sample size in each province was carried out using systematic 

random sample of 100 (Sekaran U, 2000). 

Distribution of Questionnaire  

Of the one hundred (100) questionnaires distributed to respondents, all were returned and can 

be used for analysis. 

Measurement of the dependent variable and independent variables uses Likert scale; 1 = strongly 

disagree and 5 = strongly agree (Sugiono, 2013). 

Data Processing 

Data processing uses PLS Smart SEM (Structural Equation Model) statistical analysis, 

consisting of two stages, namely; the measurement model test, and the structural model test 

(Ghozali, 2021). 

R Squares 

Based on the results of the R Squares above, the endogenous latent variable is lecturer 

competence 0.215, individual characteristicistic 0.590, achievement motivation 0.629 and 

lecturer work performance 0.603. Therefore, according to Chin (2010) and Hair et al. (2014) the 

R Squares value is moderate to close to strong, except that competence is somewhat weak. 

With the R Square value for Lecturer Work Performance of 0.603, this means that the percentage 

contribution from competence, individual characteristicistic and achievement motivation of 

lecturers in building lecturer work performance is 60.3% while the remaining 29.7% is due to 

other factors. This means that these three variables play the major role in shaping lecturer work 

performance. 
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RESULTS AND DISCUSSION 

 

The work performance of lecturers at private higher educations in Indonesia is directly and 

significantly influenced by the organizational culture of higher education, individual 

characteristicistic and achievement motivation of lecturers. Higher education organizational 

culture factors and lecturers' achievement motivation have greater power to improve lecturers' 

work performance. This is in line with what was conveyed by Djadmiko (2023) that the work 

performance of lecturers at private higher educations in Indonesia is lagging behind compared 

to state higher educations, and this is influenced by organizational culture and lecturers' 

achievement motivation.  

 

Furthermore, the achievement motivation variable is the partial mediator variable between 

organizational culture and lecturer performance. This is in line with Dewi & Sukarno's (2021) 

research on Motivation as A Mediation of Relationship Between Organizational Culture and 

Work Environment, Impact on Employee Performance at Bank BJB Surabaya Branch Office. The 

role of the lecturer achievement motivation variable as the partial mediator can be understood 

because organizational culture also shapes lecturers' achievement motivation. Therefore, 

motivation is variable that plays a big role in lecturer work performance. 

 

Likewise, the lecturer's individual characteristicistic variable is a mediator variable in the 

relationship between organizational culture and lecturer work performance. This is in line with 

research by Zulkarnain et al., (2020) regarding The Effect of Individual and Organizational 

Characteristicistics on Work Motivation and Employee Performance. The Case of Regional 

Development Bank in South Sulawesi. This variable of individual lecturer characteristicistic as a 

partial mediator can also be understood because organizational culture also shapes the 

individual characteristic of lecturers, so it plays a big role in lecturer work performance. 

 

The influence of organizational culture on the work performance of lecturers at private higher 

educations is very possible because some internal policies at private higher educations cannot 

be as flexible and good as at state higher educations, including in terms of promotions, 

performance appraisals and career development. Some private higher educations may have 
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greater focus on teaching than research, especially if they are under pressure to meet the 

immediate needs of the job market. At state higher educations there are often policies that 

support research and scientific publications as an important part of lecturer performance. 

 

There are two things that need to be considered in the organizational culture of private higher 

educations to improve lecturers' work performance. First, the higher education's commitment 

to achieving high academic achievement and a culture of quality (BO2). The academic 

achievement improvement program and activities related to quality culture will involve lecturers 

in various academic activities. The existence of norms and standards of behavior, organizational 

climate and regulations that will guide lecturers as well as providing sanctions and rewards for 

achievement will have an impact on increasing lecturer work performance. Second, the 

university's commitment to creating friendly environment for all students (BO3), will establish 

good coordination in the teaching and learning process by each lecturer to improve the 

achievements of the university, students and lecturers.  

 

The achievement motivation factor for lecturers in higher education also has great power to 

improve lecturers' work performance. This is especially the case with leadership support in 

providing encouragement and responsiveness to lecturers' needs (MB5), and providing 

adequate compensation and allowances that can motivate lecturers to achieve optimally (MB1). 

 

Experience shows that with limited government budgets will arise two situations; First, many 

private higher educations face limited financial resources. This can limit the ability of private 

higher educations to provide competitive incentives to lecturers, to provide research facilities, 

and to provide quality teaching staff. Meanwhile, state higher education often receive funding 

from the government and have greater access to financial resources, so they can provide greater 

support for research and academic development. Second, public higher educations generally 

have better reputation and higher prestige than many private higher educations. This reputation 

may influence public perception, and lecturers at public higher educations may be more 

recognized in the academic community. Faculty at public higher educations often have more 

access to academic networks and research collaborations, which can increase opportunities for 

joint projects, exchange of ideas, and joint publications. This will influence lecturers' 

achievement motivation, and in turn have an impact on lecturers' work performance. 
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CONCLUSION 

 

The findings of this study highlight that the work performance of lecturers at private higher education 

institutions in Indonesia is significantly influenced by organizational culture, individual characteristics, 

and achievement motivation. Among these factors, organizational culture and achievement motivation 

play a more substantial role in enhancing lecturer performance. Achievement motivation acts as a 

partial mediator between organizational culture and lecturer performance, emphasizing its critical role 

in shaping lecturer outcomes. Similarly, individual characteristics of lecturers serve as a mediator in 

the relationship between organizational culture and work performance, reinforcing the importance of 

organizational culture in shaping these characteristics. 

 

The study also suggests that the impact of organizational culture on lecturer performance is influenced 

by the differences in internal policies between private and state higher education institutions. Private 

institutions may face challenges related to promotions, performance appraisals, and career 

development, particularly in balancing teaching and research demands. To improve lecturer 

performance, private higher education institutions should focus on fostering a commitment to 

academic excellence and a quality culture, as well as creating a supportive environment for students 

and faculty. 

 

Additionally, achievement motivation, supported by responsive leadership and adequate 

compensation, is identified as a powerful driver of lecturer performance. The study also points out the 

challenges private institutions face due to limited financial resources, which can impact their ability to 

provide competitive incentives and support for research. In contrast, state institutions often have 

better financial resources and reputations, providing more opportunities for research and academic 

development. This disparity further influences the motivation and performance of lecturers, 

underlining the need for strategic improvements in private higher education institutions to enhance 

lecturer performance. 
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